
CITY COMMISSION

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO

Wednesday, May 24, 2006

SPECIAL MEETING

Budget Hearing Minutes
3rd Session

TIME& PLACE:     The Mayor and the City Commission of the City of Truth or
Consequences in the County of Sierra and State of New Mexico,
met in Special Session in full conformity with the law and
ordinances of said Commission in the Commission Chambers of

said City, on Wednesday, May 24, 2006 at 6: 00 P.M. to conduct a
Budget Workshop to consider the following:

1.  Discussion/Approval  —  Review Preliminary Budget for FY
06/ 07

PRESIDING The meeting was called to order by Mayor Montgomery who
OFFICER:       presided and Mary B. Penner, City Clerk acted as Secretary of the

meeting.

ATTENDANCE:      Upon calling the roll the following Commissioners were reported
present:

Hon. Lori S. Montgomery, Mayor
Han Jimmy L. Rainey, Commissioner
Hon. Evelyn B. Renfro, Commissioner

Hon. Freddie J. Torres, Commissioner

Absent:

Hon. Jerry D. Stagner, Mayor Pro- tern

Also present:

Jaime R. Aguilera, City Manager
Ellen Evans, Finance Director

Mary B. Penner, City Clerk

QUORUM:     There being a quorum present the Commission proceeded with the
business at hand.

The following minutes are verbatim transcripts for the Preliminary
Budget 2006- 2007.

The following are abbreviations:

JA— Jaime Aguilera, City Manager
LM—Mayor Lori Montgomery
EBR—Commissioner Evelyn Renfro

JR— Commissioner Jimmy Rainey
FT—Commissioner Freddie Torres

EE— Ellen Evans, Finance Director

MP—Mary Penner, City Clerk
RD—Rebecca Dow

SG— Steve Green

IS— Imogene Stark

PB— Patsy Barnett
RG-- Richard Garcia
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LM — First of all, I think we' re going to have a recap of the first
two meetings.

JA — There was a request to increase the Court in the Delayed

Compensation line item by five hundred dollars and that' s been
done, that' s in the revised budget.

There was also a request to increase Line Items 305 and 310 having
to do with Travel and which I indicated to the Clerk of the Court

that the City would encourage their use of City vehicles to reduce
mileage, and no decision was made as to whether to leave the
account as it stood, or to increase it pursuant to their request.  So

that' s still on the table, it' s a decision point for the Commission.

Then the next item that' s going to take a little bit of discussion
tonight is the Police Department.  They requested two officers, they
requested that the two dollar per hour increase be fulfilled this year,

they requested a change in the insurance rate and a change in the
retirement rate, and they requested a increase in the utility benefit
to equal the hundred dollars actual instead of the hundred dollars
minus taxes that are paid.

Ellen has prepared this long sheet that' s in your budget; it' s at the
end of your budget.

EE— It' s not there.

JA—It' s not there? I' m sorry.

EE— It' s on the budget line item.

JA — It' s in the budget line items.  Let me round off some figures

for you.

The two officers would end up costing the City fifty four thousand
six hundred dollars, that' s benefits and salary, minus the twenty
five thousand that the school district would put up so that we would
place one of the officers at the school.  So the net result is that it

would cost us twenty nine thousand dollars.   Now there' s some

initial costs involved in equipment and uniforms and so forth, but
those are relatively minor.   And of course as you know the way
we' ve been able to fill those positions, is we' re always running two
behind, so if we budget seventeen we' re hoping to have at least
fifteen all the time on board.   So that' s the cost for two more

officers, twenty nine thousand dollars.

The cost to increase every officer' s salary to a full two dollars an
hour...

LM — Now this isn' t a two dollars an hour, just so it' s clear.  We

approved two dollars last year, we thought we could, some people

did not get the full two-dollar increase, so this is just the difference

between what they received last year and the two-dollar amount.

JA — That' s right, so if you calculate that margin to makeup the
entire two dollars,  and a hundred and thirty five dollar utility
allowance which would be a thirty five dollar increase, plus the
three percent raise on top of that, that comes out to sixty nine
thousand dollars, or sixty nine thousand three hundred and eighty
one dollars.

On the cost related to insurance, I' ll ask Ellen to relate those to you.
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EE — Yes, the insurance cost.  They were asking to go from the
sixty forty to seventy thirty and the cost of that was going to be, I
didn' t write the number down as far as the cost for that, but it was
just an astronomical number for the change in the cost.  I' m sorry I
didn' t bring that number with me.

The PERA are the numbers that I brought with me, the cost of the
retirement change.  They wanted to retire at twenty at a full eighty
percent at twenty years verses the seventy-five at twenty-five years.

LM—Right, what does that cost?

EE — The cost of that would cost us thirty three thousand dollars.
The figures of that was pretty close to the insurance as well,
because the insurance has gone up, and so if you supplement the
increase of the cost of the insurance for this up coming fiscal year
and then also the increase of the benefit package from sixty forty to
seventy thirty it was pretty close to thirty thousand as well for the
insurance.

JA -- Now what you have in your revised budget included the two

officers and it includes the sixty nine thousand dollars for the salary
increase, the utility allowance, and the three percent raise.  And that
which is approximately a hundred thousand dollar increase to the
Police Department budget, and that' s reflected if you look at Page 2
of our budget, I' m sorry Page 1 of 2.  You look at the last Column
O, and the very first row, that is our remaining balance.   That

includes some other changes that we have made to the budget,
some other adjustments, most of them minor compared to this
particular change.   So there still is a remaining balance in the
budget after those changes.

JR — The remaining balance, that includes the twelve percent, that
includes all of our funds that we have to put in?

EE— The one twelfth of the Reserve?

JR-- Yes.

JA— Yes.

JR— And then this is the remaining balance as of...

JA — The prior column that says three hundred and fifty thousand,
that' s the one twelfth reserves.

Most of the increase that we see in our budget this year in terms of
revenue is our GRT.  That came in quite higher than what she had
projected.

FT-- So total budgets going to raise it to what?

JA— Well it' s the second page, thirteen nine.

LM — Overall, with the changes in the entire budget process from

the things we' ve changed, we' ve gone up four hundred thousand
dollars.  It was thirteen five and now it' s thirteen nine, but yet the

reserves went up.

JA — No we haven' t gone up that much, we had a remaining
balance in the General Fund of two hundred and sixty thousand and
now we have a remaining balance of a hundred and eleven
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thousand, so we used up a hundred and fifty thousand of that.

EBR — And I noticed that budgeted revenues last time on the

revised one that we got for the last budget hearing was two million
two hundred and fifty three thousand one hundred and seventy five,
and this go around there' s two million two hundred and sixty seven
three seventy five.   Why is there a difference, shouldn' t we be
having the same figure there if it was budgeted.

LM — Your cash balance is different Evelyn, your beginning cash
balance.

EE — Our beginning cash balance is different because we were
estimating as of the end of March on the last revision and then we
recalculated it for the end of April.

JA— We just got another GRT notice that came in and it came in at
a hundred and ninety nine thousand,  which was again thirty
thousand higher than what we had estimated.

LM—So that twenty grand, that' s the difference.

JA— That also includes the revised end of year balance, because as

we get closer to the end of the year then we get a more accurate

figure.

LM — This is what I was talking about, the budgeted expenditures
from the beginning was thirteen five seventy four and now it' s
thirteen nine o four, which is a difference of three hundred and

something thousand dollars.

EE  —  I think what it was,  we went back and revised the

expenditures with your recommendation, and that' s why there are
differences in there.

LM — So that' s a hundred and some two thousand for the Police

Department.

EE— Yes.

JA—Right.

There' s also a revised figure on Lodger' s Tax, it was shown as zero
and it' s now shown as a hundred thousand five eighty-eight in the
recaps. There' s some minor changes, that' s one of the major ones.

EBR—Now it' s what?

JA — On Lodger' s Tax?   In the revised budget it' s showing a
hundred thousand five eighty eight.

LM— That' s effluent water, yeah that' s effluent water, and lodger' s
tax is right above it. One nineteen seven eighty.

JA—Oh okay, wrong line, but that is one of the differences.

LM — Actually you were right the first time, it' s effluent water the
one hundred, not lodger' s tax so that' s the one that was zero.

On your DWI grants too.
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JA— We didn' t have information on the DWI grant before; we just
got it a few days ago.

LM — That' s a hundred and forty grand right there, a hundred and
forty that wasn' t in that budget.

Okay, back to my other questions I was getting ready to ask.   I

assume on the change in the PERA with officer' s going from a
twenty five year to a twenty year, that increase is their portion of
the PERA that they have to...

EE— Yes it does, as well as ours.

LM—And they' re aware of that.

EBR—They said they were.

JA — They' re aware that they have to pay a part of that increase,
and as I mentioned, I think at the last meeting, they took a vote
internally and the majority voted to request the change even though
it' s going to come out of their pocket, or part of it was going to
come out of their pocket.

EBR— Can this be changed, there doesn' t have to be an election or

something.  Because I know you can' t just change it arbitrarily, you
know.  There generally has to be an election by the Municipality or
the Commission has to approve or whatever, and then they have to
have an election.   Anyway, that' s the way it used to be, I don' t
know.

EE— I have a PERA book here, I' ll take a look real quick.

JA — Those are the mechanics, I mean if it were to require an
election and if it were to get voted down then it doesn' t go into
effect.

LM — I thought it was Legislatively driven, I thought you had to
approach the Legislature to make a change like that in the
retirement.

JA— I don' t know.

EBR — I think it goes through the Municipality and then to the
PERA, you just send the results to the PERA Board,  I think.

Because I think it' s already in there that they can retire at twenty,
didn' t they change that sometime to the...

LM—You can retire anytime.

EBR — I was thinking the police officers or law enforcement and
judicial had been changed to twenty years.

LM— State Police are the one' s that are twenty years, and the State
Parks are not on a twenty year as was reported.

JR— The Sheriff' s Department is.

LM—They' re on a twenty-two is what I was told.

JR— I was told they were twenty.

LM—I was told they were twenty two years, not twenty.
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EBR — Yeah because those changes have to be by the Legislature,
you know we can' t do anything like that unless it, if it' s provided
for in the PERA.

JR— Actually, if we do it, if it' s in the budget and then we have to
go through the Legislature or whatever we' re going to do, at least
we will have it in the budget to do it when we get the permission to

do it.  And if they understand it' s going to cost them more, it' s just
an investment that they' ve got to put into it.

JA— I think that' s what we' re just discussing, whether or not to put
money in the budget in that eventuality.  It may take six months,
which means we wouldn' t be...

LM — But you' re figures don' t even include the insurance or the
PERA.

EE— It does not.

JA — I think we can take two avenues here; one is put the money
into the budget in anticipation that' ll happen, or definitely decide
that we don' t want to fund it, or simply wait until we go through
the process and then if it does happen then fund it out of Reserve.

LM — I guess I have a couple of concerns, and the same thing I
raised last meeting, and we' ll go back to the two officers.   My
question to Chief Peterson was how long have you had the two
vacancies on the books and his response was two or three year.  So

then the other response was, but if we increase this benefit packet
we think that we would be able to attract officers.

EBR—We heard that last year.

LM—So my question to my fellow Commissioner' s would be, why
don' t we look at the benefit package first, see if they then can fill
the two existing vacant positions that they have, and then look at
mid-year at adding the additional officers, if they' ve got a full
contingency.  I mean if it takes them nine months or a year to fill
two vacancies then we' ve still got that money set aside,  the

money' s just sitting there.   To me it would make more sense to

increase the benefit package to try to attract the officers, and try to
fill the vacancies that are currently on the books rather than putting
money into the budget for salaries and benefits, and not looking at
the benefit side, and not being able to fill four vacancies as opposed
to two vacancies.

JR— I would disagree with that.  I think what we should look at is

go ahead and put the money into the budget for the two officers and
for the benefits, then if we should have an influx of people that
want to be a police officer the money is there, the benefits are there,
and we can go ahead and get them on board, and get them started.

FT— We can always adjust, it won' t make that much difference, we
can always adjust, and we have the money in reserve anyway, right.

LM—That' s where it' s coming out of yeah.

JR— It' s just always nice to have it already approved in the budget
if we get those officers, if not then mid-term, whenever we can look
at it again.
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EBR — Okay if we approve the two officers for the school then
whoever he hires would be for the schools first, and then fill the
other vacancies.

LM—Why not take one of the vacancies that you' ve got now, fill it
with the school person, and still get the twenty-five grand.

EBR—Because I think it' s important to have somebody...

LM—I agree totally.

EBR — At the schools because I think fights are, and then drugs.

They tell me that you can go behind the Middle School and you can

smell pot, and so I think it' s very important to have an officer up
there.

JR-- And if the school system is willing to do what they' re talking
about doing...

EBR — And if they' re willing to pay the twenty five thousand
toward a salary.

LM—Right, but you' ve already got two vacant positions, that' s my
point.

EBR—But you' ve got two vacant positions, yeah.

LM—Unless you' re taking an existing officer, which is what I read
in the paper that they' re already doing, they' re taking somebody
that' s already on the books.

EBR — I think that' s what Peterson said he was going to take
somebody...

LM—They were going to do it one way or the other.

JA  —  Well the plan was there is one officer who has some

experience and that' s the person that we' d like to use at the school.

I think what we' re not looking at is there' s a dynamic here in the
Police Department that it seems like they are always going to be
two officers short.  It' s not that they' ve had only fifteen positions
and thirteen have been filled.  It' s that they fill the fourteenth and
then the other guy leaves.  And then they fill the fifteenth and then
they have to let him go because something happens.  So there' s this

turnover that keeps the number at thirteen.   If we increase the

number to seventeen so that we' re hiring up to the seventeen figure,
we know we' ll probably at least have fifteen for sure in that
turnover.  Now the turnover rate has actually been reduced because
of the benefit package that you did offer last year, so that' s gotten

better.  The problem they' re having now is attracting new qualified
officers.

LM — That' s my point,  so do the benefit package,  attract the
officers, and fill your vacancies that you' ve got now.  Which means

that you' lI be up to what they are figuring they' re going to operate
with anyway.  Throwing two additional positions on the books is
not going to do any good unless they' ve got people out there
willing to come in, and they know there are four people that are
willing to come in.

JR — And I believe they will have those people if the benefits are
attractive enough to come here.
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EBR — All the departments, every department within the State
basically is having problems keeping their police departments
staffed, or their deputies, or whatever, so I mean we are not an

exception, I mean we' re just part of the problem that exists state

wide and I don' t think that benefits will make a difference.  But I

don' t say that it' s going to guarantee that we' re going to get the
applicants either.

JR— But the thing is if we went ahead and put it in the budget, if
we got the opportunity to hire two more then it would be on the
books to hire them immediately.

EBR— I don' t know, all that' s figured into...

LM—No, you have to add another sixty-three grand on that.

JR— Sixty three thousand.

LM— So you' re looking at a hundred and sixty one thousand dollar
increase to the police department overall in one year.

EBR — And I' m all for them improving the positions and them
trying to get a full field and all, but they' re going to have to realize
too that they can' t keep hitting us with these same types of requests
year after year.   Last year we heard they were having trouble
getting people to even apply.  I keep maintaining that they should
try and look grass roots, somebody that has roots here within the
vicinity, within the county, or whatever, because if you look back
the ones that stay are the ones that have family here.   You get

somebody else from somewhere else they' re just going to come and
use T or C as a stepping- stone until they get something else, you
know. Need to try to just maybe train somebody.

JR— I don' t know, I still think it should go in the budget.

LM — I think we need to look at it incrementally, I think that' s a
huge; I think that' s a huge increase to one department in one fell

swoop.  I think if we look at the insurance and the PERA, mostly
the PERA, I think the big draw for officer' s is the twenty-year
retirement.   I think if you' re going to get people too that are
interested in law enforcement, that' s going to be the draw.  If you

talk to anybody, they want a twenty-year retirement just like the
State Police do.

JA— Especially if they' re looking at a lateral transfer from another
department, they' re not going to want to come here without the
same benefit.

LM — So I think that' s the big key right there, is the twenty-year
retirement, so at a minimum we need to look at that.  I think we

need to look at the salary increase, the three percent is a given
across the board.  And when I talk about the salary increases, the
difference to the two dollars.

EBR—Yeah, to bring it up to the two dollars.

LM—I guess I don' t understand...

EBR—The full one hundred, I mean all that' s going to do, didn' t he
say something about the taxes on the... we had given a hundred so

the government had taxed, or whatever so they ended up getting
about seventy dollars.  So, well if we increase that isn' t the same
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thing, going to happen?

EE— We offset that, we increased it to one hundred and thirty five,
which would give them the hundred- dollar credit by the time they
tax it.

JA— They' re still paying, ifwe increase it to one hundred and thirty
five, they' re going to pay thirty-five dollars in taxes.   So now,

they' re getting the full hundred-dollar benefit on the reduction of
the rate.

JR— Which is what the intent of the hundred dollars was in the first
place.

JA — The three percent increase is really a two percent increase
because a third of that goes to taxes.

JR— Well except for last year, the Police Department has not been

kept up to date in the salaries, in the benefits, and everything, up
until last year.   We started at one time to improve those for them,

and that' s when we started seeing a change in the Police
Department.  Not only the morale issue, but we' ve got people that
are staying longer, and I think that sixty nine thousand or a hundred
thousand is high, but it' s really cheap in the long run.

LM—A hundred and sixty one thousand.

JA —Of the hundred and sixty one thousand, if we were to remove
the two officers and benefits, we would be subtracting fifty-four
thousand from that.

FT — That would make more sense to me then sticking a hundred
and sixty one thousand in the budget.

EBR — Well like I always said, they can still send somebody up
there to the schools.

Further discussion ensued.

It was the consensus of the Commission that they bring up the
increase in the Police Departments salary to the two dollars, and the
utilities up to one hundred dollars, plus the three percent and then
look into the insurance and the PERA.

LM — And the caveat that I would make is that if we make this

change and they can get people, and they have an influx of ten
applicants for police officers in the next quarter, then we take a

look at it and look at, maybe we need more than two officers.

Maybe we need to look at adding even more.   I guess I feel

uncomfortable committing money basically to vacancy, so I know
we' re not going to be able to utilize it.

JA — And I can take that also as a consensus, and that is that

depending on how the recruitment goes and the applications go, if
there are more officers available to be hired, then 1 would bring that
back to the Commission with a recommendation of an increase in
the force.

JR — I have one more suggestion, I' m not going to give up easy.
The school has agreed to provide an officer for the school and for
the police department when school is out.   So why not raise our
manpower from fifteen to sixteen and let that one sixteen be the one
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that the school is paying for, and give us fifteen patrolmen on the
street. And then if they get more and our revenue is up then we can
go ahead and start a building process for our police department.

EBR — I don' t think we have a problem Jimmy building up the
number of employees, the only things is, is the fact that they' re not
filling the vacancies that exist now.  And like you said they haven' t
ever filled them, you know.  So that' s what we' re trying to say is
that, why budget something that isn' t going to be filled.

JR — To me if it' s not on the budget, not in the budget, and on

record that they are allowed to increase the police department to
sixteen or to seventeen, then it' s really hard to have a really good
recruitment program.

EBR—How about the insurance, do we want to leave that, because

I don' t think it' s fair to the other employees either, and I' m sorry,
and I know that everybody.  And I don' t mean to be derogatory to
anybody or whatever, but I' ve always maintained every employee
in the City is every bit as important to the City as the next one.
And like I' ve said, yes police officer' s go out there and put their
lives on the line, so do our electricians, so do our wastewater, so do

our water people that have to go into manholes, and everybody
else.   You know there' s all kinds of dangers for a lot of our

employees, and I really have a problem with the insurance going up
seventy thirty for just the police and not for the other employees.

FT—I agree.

EBR— I think it needs to be, either we' re going to do it for all the
employees or we just keep it at the sixty forty, and go with the
PERA.  And they' re already, like I said they' re getting up to the
two dollars more per hour on top of the three percent and then
bringing the utilities up to the hundred.

LM — So if that were the case and what you just said it would be,

sixty-nine three eighty one would be the salary increase, that' s the
salary, the utilities and the three percent, so that sixty nine three
eighty one.   Thirty three thousand for the PERA and then the
difference between one officer and what the school would pay is
twenty three hundred which makes a total of one o four six eighty
one.

So that would give them the retirement change, one extra officer,

which would be allocated to the schools, and that would be offset
with that twenty five grand from the schools, which would, then
they would have fifteen officer' s on the street, with one officer at
the schools, and the salary package.

EBR— I' ll go for that.

JR— I don' t agree on it entirely, but I will go with that one, I can
understand that.

FT— I agree with that, I' ll go along with that.

LM —And then if we get down the road in three to six months and

they say they' re beating down our doors to come to work here we' ll
take a look at it at that time and do a budget adjustment.

JR— Okay as long as that' s in the record also.

10



FT— It' s as clear as mud.

EBR—Let the record show.

LM — Okay for the record it would be a PERA change to a twenty
year retirement at eighty percent,  no change in the insurance

package, because we can' t do it for all the employees, the salary

adjustment to bring everybody up to what was promised last year
up to the two dollars, an increase in the utility compensation to a
hundred and thirty five dollars a month,  and a three percent
increase.  And adding one officer, which will be allocated to the
schools, which is offset by the twenty- five thousand dollars that the
school will provide.

JA— With the stipulation that the school approves their budget with

the twenty-five thousand.

LM — That' s correct, and then with the caveat that if they have
people beating down the doors because this benefit package is so
wonderful that we will take a look at it and do a budget adjustment
at that time.

JA —On the next follow-up issue, we' ve added twenty thousand to
the Facility Management salaries account, and that' s to account for
the full time position, Manager of the Civic Center.

And then there was a change in the Library revenue in which we
increased that from four thousand to seven hundred and fifty
because of the donations, or the participation by County, Elephant
Butte, and Williamsburg.   The County' s portion was more than
what we expected.

We also added seventy five hundred dollars to the Hospital for that
study they are wanting to conduct.

There was forty eight hundred dollars, I' m sorry four thousand
dollars added to the Sanitation Department,

Equipment/Maintenance because the Director indicated too that we

had zeroed that account out and he needed the metal materials and
all of that.

Then he, again going back to Sanitation, he indicated that there
were some other needs having to do with the Polly Carts.  The new

truck that' s going to be delivered was made so that it can, it has
those arms that go out and pick up the Polly Carts.   Those arms

didn' t come with it. I asked him to check to see if we bought those,
that extra equipment, did we have to take one off and put it back
on, and put the other lifting system on, in that case it wasn' t going
to work.  And apparently not, both types of lifting devices can be
placed on the truck at the same time.  So it can go pickup a bin, a
metal bin at one location, and go next-door and pickup a Polly Cart
at the next location.  That' s a seventy- five hundred dollar cost for
that arm.   And then I also added four thousand eight hundred
dollars for one hundred Polly Carts as an initial purchase to start
placing them in certain locations where we know they' re needed
where there are no alleys.

So that' s a total of twelve three that we added to the Utility Capital
Improvement budget.

And then finally there was a change to the Airport fuel.   We

increased that amount,  that' s an offsetting amount,  because
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whatever they buy they sell to the public, so it' s not costing us
anything.  The amount that was budgeted did not seem that it was
going to be enough for fuel purchases into the next year because of
the increases, so we increased that amount.

And we also in the City' s own fuel expenses we had budgeted a
hundred and sixty thousand dollars for purchase of fuel at our yard,
and we increased that by ten percent, just simply because the fuel
seems to continue to increase.  When we first created the budget it

seemed that it has leveled out, but since then they have gone on the
increase again, so we added another sixteen thousand dollars to that
account.

That is a recap except for SCEDO.   You had requested that they
bring back a budget for next year.  They did that that has now been
passed out to you.  What they did, is they did two separate budgets,
one at a fifty one thousand dollar expected revenue from the City
and the County,  and the other at a thirty one thousand dollar
expected revenue from the City and the County.

The Commission had also asked me to look into the possibility of
the City hiring the Executive Director, not the executive director,
the Economic Development Director.   And I put some figures

together on top of what they submitted, what SCEDO submitted.
So if we took the thirty one thousand dollars that we budgeted last
year that would give us enough money for the City to hire an
Economic Development Director including benefits.   That would

then reduce some of the cost that they have, that SCEDO would
have in their budget.  For example per diem would be reduced to
zero since there' s not an executive director traveling.     The

miscellaneous office expense would be reduced drastically because
that would only be used to support the office personnel.   There

would be no need for an audit since there would really be very little
money involved and the City would act as a fiscal agent so that
there would be no bookkeeping involved, and that would be part of
our contribution to SCEDO, to be the fiscal agent.

And the Economic Development Director would also then work

with SCEDO, with the Board in order to provide staffing for the
Board.   So it would be a City funded position, part of his or her
time would be spent doing city work, part of his or her time would
be doing work for SCEDO.  And that person could also then work

with the Chamber of Commerce and the Tourism Board to assist

them and provide staffing for them.

We can take practically the same amount of money,  it would
require a fourteen thousand dollar contribution from the County, or
there about in order to keep that budget in that range.  But that' s an

alternative to the fifty one thousand or the thirty one thousand
funding that you gave before.

LM — Rebecca do you want to come up, I have some questions.
The first thing, looking back to when I think SCEDO started out,
and correct me if I' m wrong, there' s some other people in the
audience that were around way back when.    Am I correct in

thinking that SCEDO was a arm of the Chamber of Commerce way
back when.  Do you remember.

RD — Madam Chairman, members of the Committee that is my
understanding and the primary purpose of the 50 i C3 was to allow,
because of the anti-donation clause, at my understanding prevented
the City from donating to private business.  I don' t know if this is
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correct, this is just the story I' ve been told.  So there was a need for
a separate 501 C3.

LM — And so that' s when SCEDO broke away from the Chamber
and became its own entity,  separate from the Chamber.   As I

remember it, it was a subcommittee way, way back when, and they
just did economic development and then they broke away, did the
501C3, and so forth.

How many people do you have on your Board of Directors?

RD — Madam Chairman, members of the Committee there are
twenty-two board members.

LM — And you actually get work done with twenty-two members
on your board.  That' s a huge, and the reason I say that, that' s a
huge amount of people on a board of directors.

RD— I agree, Madam Chairman, members of the Committee I' m in
complete agreement with you.  I agree there are definitely changes
that need to me made and the reasons why they' re separated should
be addressed again.  And it would be wise to consolidate, in my
opinion,  and to discuss those things rather than dissolving
organizations that exist, strengthening through partnerships.

LM — I agree, and one of the things that we have been looking at,
not the Commission,  but members of different entities in the
community, is looking at, lets say for instance the way that we' re
looking at setting up the JPA for Western Organizations,  the

County, the City, Elephant Butte, Williamsburg, the School Board
for that particular entity.   To me, and this is just my personal
thoughts on this.   Would it not make sense to look at a possible
reorganization of SCEDO through a similar type of committee,
JPA, whatever you want to call that.

RD — Madam Chairman, members of the Committee I believe that
strategic planning is definitely a top priority.  I mean I can' t speak

on behalf of the Board, there are many board members that would
agree with that and I' m one of them, however I don' t know what
I' m supposed to say.

LM— I understand.

EBR — Are there bylaws, or what sets the board at twenty-two or
twenty-three member?

RD  —  Madam Chairman,  members of the Committee that' s

SCCOG, I think it was the representation of the people who were
vested at the time that SCEDO was formed.   It' s South Central

Council of Governments, City representation.

EBR—No, I' m saying who said or where does it say that there has
to be twenty-three members.

RD — That was established at the founding of SCEDO by whoever
made that decision.

IS— There were eleven board members when it started.

Discussion ensued.

13



LM — So then my second question, or third or forth or whatever it
is.

On the other proposed budget where you' re budgeting the fifty-one
from the two main entities, I understand the Executive Director
increase to get a qualified person, but why did the admin support
have to go up an additional ten thousand dollars, actually its ninety
five hundred dollars.

PB — If you look at the previous page the admin support was
thirteen thousand and on down was three thousand for

bookkeeping, where our previous budget is right now.  Right now,

we' re paying a bookkeeper three thousand on the SCEDO side, and
three thousand on the Convention Center side.  And so we still need
bookkeeping and staff support as far as bringing in... the current

person who answers the phone right now is reporting to us that
there' s ten to fifteen calls a day and that those need to be tracked.
If this executive director is trying to attract Space Port business to
come here, they' re working on land exchange, the industrial park,
the Airport.  A lot of meetings and a lot of things that take them out
of the office, and then we still need someone in the office.  So we

kind of rolled those together, we don' t exactly know how that' ll be
spent, but the twenty two thousand on the second page covers the
bookkeeping and the staff support, the office person.

LM — Okay,  so then one other question that I have to ask is
depending on what level of funding that the Commission decides to
give to SCEDO.  Would SCEDO be amenable to looking at a goal
statement from the Commission on things that we would like to see
SCEDO accomplish before the end of the fiscal year to basically
justify the amount of money that the City is giving SCEDO?

RD — Madam Chairman, members of the Committee you know as
far as the contracts that I' ve worked with, the funder' s, that' s
always very clear, and I think that would be very beneficial instead
of assuming that things have been fair... you know there should be

a measurable goal.  And we expect that and would like that, so that
we could show that we are meeting your expectations.  We would

request that please.

LM—Okay those are my questions. Do you guys have questions?

EBR— My question is and has always been what does SCEDO do,
you know, exactly what...

RD— Madam Chairman, members of the Committee in your packet
last week we passed out, there' s a lot of stuff.  Two pages worth of
meetings,  facilitation,  workshops,  small business forums that

happen at the Civic Center, the representations of Rural Economic
Development,  the answers for business that are calling in

requesting information on industry, population served.   I mean I

think it' s reasonable for you to tell us what you expect us to do;
your expectations are, because apparently your definition of us
reaching your goals is different than another person.  So I think it

would be fair if the goals are defined so we would know if we were
reaching them.  But you know, the meetings that take place, and the
planning that takes place and the time that it takes to meet with
people is it' s a time investment with a return at a later date.  It' s not
as easy as Fiesta, which is a project that comes, and goes or funding
projects that are visible and you' ve got a clear start and end date.
It' s a lot of networking, it' s a lot of meeting, and we have seen
results from SCEDO.   If you look at the paper and NASCAR, I
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know there' s two SCEDO board members that are working very,
very closely with NASCAR and making sure that that' s happening,
it' s not just the City or just the County that' s making that happen.

FT—And SCEDO' s going to make that happen.

PB—We' re all working together to make it happen.

FT — Well I' m sure that we all want it to happen, but you know
we' ve got to see the results, we' ve got to see where you' re... you

know.   We' ve got constituents out there that probably have the
same questions, you know, and we' re here representing them, so
you' ve got to also tell us what you' re doing with this money.  What
have you done, what are the results?

LM -- Well and my comment to that, and I' ll answer for you
Rebecca if I should be so bold.  I don' t think it' s... I think it' s up to
us put the gantlet down for them.  I think that we need to define

what our expectations are from an Economic Development Board.

FT— I agree with that.

LM— And without, without us having done that it' s not fair for us
to say, well you know you haven' t done anything or you haven' t
done what we expect.   Well how do we know if we haven' t put

down what we expect from the group, then it' s not fair for us to ask
anything more than what we' ve gotten right here.  I think that we

should go forward and say very specifically as a Commission, these
are the things that we would like to see your group focus on.   I

would like to look,  you know,  have you guys look at a

reorganization that includes a smaller board of directors that has all

the entities in the County represented, City, County, Williamsburg,
Elephant Butte, you know, the local business people and things like
that.   Those would be the types of things that I would look at

putting in the goals statement for them.  Then to be perfectly blunt
with you if we don' t see any results in this fiscal year then it' s our
choice not to fund SCEDO in the future.  But to say that we' re not
going to fund you right now I think is a little premature. And that' s
mY popinion as a Commissioner.

FT— I agree with that.

RD — Madam Chairman, members of the Committee I think that' s

very reasonable and fair.     We' re measuring our outcomes
differently than you are, we need to be inline.

LM—Other questions for Rebecca?

There were no further questions from the Commission.

IS— May I speak in defense of SCEDO.

LM—Absolutely.

IS— Two things that have come into our town that were not directly
results of SCEDO, SCEDO' s work are the Alco and Burk' s store.

We started working on them years, and years ago.  Burk' s are a part
of the Anthony Group that we were trying to get in when I was on
SCEDO.

PB— There' s lots of examples like that, however SCEDO can' t take

individual and sole credit for it.  We facilitate the process and try to
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bring the people together, bring the parties together, so we' re never
allowed to take full credit, it' s a joint effort.

LM — And I think that' s my point where the reorganization would
only benefit SCEDO.    Because if you have those individual

representatives from each one of those entities who may take credit
for whatever is coming in, they' ll have a voice on your board and
so you won' t have that problem of being able to take credit for
whatever is happening.

EBR— When you say membership, because I do think they need to
reorganize the board, but when you say, okay because we figure
representatives from all the entities and then you say business
people, well that' s where they' re going to run into trouble.  That' s

where they are right now, because anybody that has a business then
can say, hey well I want to and so they have to change the bylaws.

LM— I think you set it up just like anything else, you have a seven-
member board,  you have maybe one representative from each

entity, or a ten-member board it doesn' t matter.  And then you have
your at large, and you have an election of those at large members,

and those at large members must be a member of the business...

EBR—Two or three at large members.

LM — Then you stick with it, you don' t change the bylaws every
time the wind changes.

Further discussion ensued.

SG  —  Mayor Montgomery just to add on to this before this
workshop.  I was informed that we are having a meeting at 12: 00
on Tuesday next week.   That there will be a formal sit down

between some of the board members of the Chamber and some of

the board members of SCEDO addressing exactly, you must have
been listening to our conversations, expressing exactly what you
just said, how twenty four board members is not, it doesn' t make
sense.  To come down to a seven to ten member board that is a get

the dirt under your fingernails type board.    Let' s have you

challenge us,  you tell us what you expect and then that' s the
gantlet.   And that is the measuring rod, which we then say, hey
listen these are your expectations, we met them and we did this, so

that' s our justification for money for next year.

I think that' s fair, I think it' s reasonable, Commissioner Renfro I
agree with you a hundred percent that SCEDO and the Chamber

right now are sharing the same rent from the same building, we can
have greater coverage. There is duplication of effort, duplication of

expenses,  possibly that if we came together there would be a
financial savings for both organizations.    We could run more

effectively, more efficiently and we would serve our community
better, and that' s what we' re going to attempt to do.

PB — The committee even in that discussion is what is the purpose
of the Civic Center and the Convention Center, and I believe the

City should be part of those discussions and so should the people
who' ve been responsible for trying to manage it.   And so in the

future one of those discussion should be, what is the purpose of the

Community Center,  is it to bring in outside business,  is it to

increase tourism, or is it to be available to local citizens.   You

know, really come up with a plan so we are in agreement, and these
disputes are resolved ahead of time because we are going in the
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same direction. So that' s where we want to be.

EBR — I was going to answer that, because I think, like the other
evening, I think we had a small discussion and it was pointed out
that it' s a beautiful building but it' s like with the fees that were
placed on it the local people can' t use it.  And when you have to

stop and think, it' s the local people that basically are paying for that
building, it' s their taxes.   It' s the gross receipts taxes that are
paying for it.   But I think it' s there for use by everybody, but
definitely, the local people I don' t think should be excluded from
being able to use it.  But the more it can be used the better, I think,
that' s what it was built for.

LM—With that discussion, basically you have two requests in front
of you from SCEDO.  You have basically a funding plan that was
presented at the same amount that we agreed to fund last year, and

then you have a funding plan that has a twenty thousand dollar
increase.

EBR— If we' re going to fund them, I' d rather stick with the smaller
amount until we see how they produce.

LM—Okay. Jimmy any comments.

JR— No, I think that' s how it should be funded.

LM—Everybody at the thirty-one?

FT—Well what Mr. Aguilera suggested.

LM — Well his suggestion was the City providing the Executive
Director.    There' s would be funding at either the thirty one
thousand dollar level or the fifty one thousand dollar level and they
provide the Executive Director.

EBR — And how do you all feel about that?  I mean what' s the

difference if the City hires their Executive Director and then you' re
all board or whatever; I mean how do you all feel about that.

RD — Madam Chairman, members of the Committee I really don' t
want to speak to this because there is a twenty two-member board.
I can understand why you would see that, but I appreciate the
Mayor' s suggestion that if( I CANNOT UNDERSTAND WHAT
REBECCA IS SAYING, SHE IS TO FAR FROM THE MIC
AND TALKING TO FAST).   Because I think you' ll find that

SCEDO is a success and it' s worthy of your funding.

LM— I would agree to fund at the thirty one thousand dollar level,
set specific goals and expectations for the year, and talk about the
restructure and the reorganization and then re- look at that, you

know have regular meetings with SCEDO, reporting to us.

EBR— Couldn' t we make the funding subject to them reorganizing
the board, or the restructuring of the board or something?   The

SCEDO board that adopts the bylaws, they set their own bylaws
and everything else.  So then if you have twenty member or more
then how many do they need for a quorum, I mean eleven, twelve.
Let' s say no they don' t want to cut back on the membership and
you stay with the twenty-two.

RD  —  Madam Chairman,  members of the Committee my

recommendation would be that you draw up a contract or the thirty
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one thousand if that' s what your decision is with the expectations

that you have us to deliver in the fiscal year.  If you want to put a

timeline on some of those that would probably be acceptable to the
Board, but that the funding be there in order to produce what you' re
asking us to produce.  We couldn' t deliver the outcome without the

funding there to facilitate the process and make it happen.

EBR — Well because all I' ve heard is about the board being
dysfunctional and I mean it' s not operating, it' s not working, and
you know I can understand why, you know.  So to me one of the

important things is that it restructures itself and bring it down to a
manageable amount.

PB — If that is tied directly to the funding then that will be our
challenge.

LM—The only concern I have about that is, are you putting the cart
before the horse in saying that if we say that the thirty one thousand
dollars is contingent upon the board reorganization, that money is
not necessarily, the money is set aside to do as Rebecca said,
produce something from SCEDO.  Now that to me is the executive
director, the person running the office.  I mean, it' s nice to have a

board and stuff,  but the person that' s doing the work is the
executive director.

Now I would put the contingency in there that for future funding,
for next fiscal year that during this fiscal year that it would be
contingent upon next years funding to see that reorganization of the
board within this fiscal year.

EBR — I don' t know how they feel; but I would think that the
reorganization is important even if they' re going to hire an
executive director or whatever.

JR — Madam Mayor, why not think of this.   Let' s fund it at the

thirty-one level, give SCEDO a chance to get their reorganization
done, and then the only thing that we would have to think about is,
if they get it done, they start producing the goals that the board has
set. That would determine the funding for the following year.

LM—I agree with that.

JR — I don' t like to blackmail somebody to get things done.   If

we' re going to let you do it and we want you to do it, then we
should give you the funding, let you do it, and if you don' t do it,
it' s your fault.

LM—And that' s a good point, you have a year to basically work on
it.  To come back with specific goals that... I mean we' re going to
have to get together and decide as a Commission what we feel are
appropriate goals.

JR— Madam Mayor, one other thing too, you said the Commission,
I' d like for the JPA to be established and the JPA to come up with
the goals for the SCEDO board. Because this is Sierra County, it' s

not the City of T or C, and we need input from every single entity
in the County, and the JPA board is the one that should be making
those goals with the cities input.

LM — Well I think that would, the reorganization of the board that
would have representatives from each one of the entities, if you
want to have JPA among the entities you could, or just have your...
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FT — Well what' s going to happen with the thirty one thousand,
what are we going to do?

LM—We would fund, this is just the recommendation on the table,
we would fund them at the same level we did this year, this last
year, at thirty one thousand dollars.  We would put together along
with input from other entities a goals statement of referring back to
our economic plan for the City, Economic Development Plan for
the City,  put those goal statements in writing,  basically do a
contract with SCEDO that states that we would like to see a
reorganization of the board, and these goal statements met in this
fiscal year.

FT—And they run the Civic Center?

EBR—No.

LM — No, we' re doing that separately.  Their Executive Director
will run SCEDO, period.

FT—On the record.

LM—It' s on the record.

PB— We have a Board meeting on June
9h

if we could have a draft

perhaps of, I know that' s pushing it with the budget going on, but if
we could have some kind of draft to discuss with the board.

JA — I think first of all when we' re talking about goal setting it
should include the County,  the City,   Elephant Butte,   and

Williamsburg as the parties that are creating that set of goals, and
that alone will take a couple of months just to put that together.

RD — Madam Chairman, members of the Committee the way you
suggested before to the board to help create these goals, is the
SCEDO board.  We have two representatives on the SCEDO board.
Patsy is the Elephant Butte representative,  we have County
representatives, however sometimes when we come to the table it' s
like I' m here to make sure SCEDO is doing their job, and the point
is no you are SCEDO.  When you' re here at this table and you' re
on this board, you' re here to help make SCEDO a success.  So even
maybe if we could draft some of those goals, because we do have
representation and they will be at the table on purpose at this Board
meeting.

JR— What you could do is go ahead and make your draft of goals
and then let the County, Williamsburg, City of T or C look at them,
that' s good, we add what we want to, we take out what we don' t
want, give it back to you and you go with it.

RD — At that Board meeting your representative will be there to
join in the decision as will Elephant Butte, probably Williamsburg,
the County, etc.

EBR  —  Then those goals need to come back to the entire
Commission.

LM — Well the same way with the County,  Williamsburg, and
Elephant Butte because everybody has a financial stake.

SG— Mayor Montgomery, Commissioner' s, Mr. Aguilera.  I' d like

us to refer, I guess I' m speaking to you as someone who sits on a
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couple of boards, and I' m not speaking for a board but just as a
board member where it' s applicable.

The City from what I understand is going to take over the running
of the Civic Center.  If my memory serves me correctly, because I
do sit on the Lodger' s Tax Advisory Board, I believe SCEDO and
the portion of the Civic Center, they applied for lodger' s tax, I
could be wrong but I think they did for advertising of the
Convention Center, producing a brochure, whatever they might be
doing.  And I think that might have been five thousand dollars.  As

the Mayor representing the Commissioner' s has signed an

application form with the New Mexico Department of Tourism for

a coop marketing advertising grant where we are eligible to receive
the maximum of fifty cents back on every dollar that is spent.  We

are applying for the maximum of thirty five thousand dollars which
means we need seventy thousand to match up to be eligible to get
back thirty five thousand.  As it turned out this year, the lodger' s

tax award that you gave to the Lodger' s Tax Advisory Committee
to award or suggest to the Commission to the non-profit

organizations were seventy thousand eight hundred dollars.

So we' ve got that covered, but I guess my question is, if you' re
going to take over running of the Civic Center what happens to that
advertising, that money of lodger' s tax, and would you then, might
you not then consider putting that monies into SCEDO, and giving
them the money with the understanding that it only goes for
advertising, advertising our County as a place to relocate, as a place
to do business in.

It is important that the Sierra County Tourism Board, that has
worked so closely with the Commission and with City Manger
Aguilera, and now with our new Director of Finance, that we have
a real smooth working relationship.  We' ve got to have flexibility
to be able to make decisions in where we can get the money and

when it' s coming back down, the money comes back down in
quarters.  So I would just like you to consider that in your decision

making process, that if you take over an entity that has applied for
lodger' s tax that someone else has got to be given that lodger' s tax
to make this program work.

JA — Steve in the letter or in the minutes of the Lodger' s Tax
Board, SCEDO requested ten thousand, and was approved, but not
the Civic Center as a separate entity.

SG — Okay, because the year before the Civic Center was given
five thousand dollars,  which we' re actually in the process of
spending right now.  And I didn' t remember, and that' s why 1 said I
wasn' t quite sure whether the Civic Center had applied this year or

not.  If they had, I was just going to ask you to roll that money over
somewhere else so we don' t lose it.  But if they haven' t then the
numbers add up to seventy thousand eight hundred dollars and I did
not address you for the last five minutes and waste your time.

LM —  So it wasn' t requested and yes,  it was rolled over and

everything' s okay.

Are we ready to get on with the agenda, the regular agenda?

All Commissioners' present responded yes.

LM—Golf Course.
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JA —Let me give you a little background first.  There' s an issue of
twenty thousand, the missing twenty thousand dollars that we need
to talk about first.

Apparently two years ago there was an end of the year balance in
the Golf Course of twenty some thousand dollars.  And that was

rolled over, or transferred over to the following year•, I think it was
twenty seven thousand.  Seven thousand of that was then spent and
then there was a total of twenty thousand that was remaining a year
ago.

Imogene tells me that she had a conversation with the prior City
Manager in which she requested those twenty thousand be moved
over to this year' s budget again, and that he agreed.  There is no
record of that having happened.  So the twenty thousand was lost,
that it was spent somewhere else never to be seen again.  That' s one
issue.

Now going into the budget that was requested there' s a total of a
hundred and twenty seven thousand requested and of that in the O

M purchase, and the Other Contractual Services and then again,
in Capital Improvements, I' ve made some proposed changes.

The budget that was requested and I don' t believe you have this
sheet because this was a working sheet between Richard and I and
Joanne.  He was requesting:  Fuel — diesel oil — twelve thousand
dollars; Sprinkler Maintenance — seven thousand dollars; Golf Cart
Maintenance  —  forty five hundred dollars;  Fertilizer  —  twelve

thousand dollars; Equipment Maintenance— eight thousand dollars;
Supplies —  envelopes,  pencils,  papers — two thousand dollars;
Equipment Supplies — rakes, shovels — one thousand five hundred
dollars; Equipment Rental — two thousand five hundred dollars;
Training Schools and Grounds Keeping — one thousand dollars;
Capital Improvements  —  two ranger type vehicles  —  twenty
thousand dollars; and money for the Club House Improvements —
twenty thousand dollars, carried over from previous budget, which
as I just explained doesn' t exist.

Now what I did independent of the issue of the twenty thousand
dollars is I went through the budget and I reduced to what I thought
was more in keeping with what the Golf Course does.

Mr. Aguilera stated he went through each of the above requests and
got with the Parks Director and changed some of these figures and
independently of this twenty thousand dollars,  he actually cut
twenty thousand dollars out of the request.  He stated that they are
now able to add twenty thousand dollars to the Club House

improvements and still stay within the one hundred and twenty
seven thousand dollars that was requested in the budget.

JA — So the bottom line would not change, it still would be a
hundred and twenty seven thousand two hundred and fifty, but
what would change is O & M purchases would drop to twenty
seven thousand five hundred instead of sixty thousand.   Other

Contractual Services would change from forty seven thousand to
fifty two thousand because I think that was under budgeted. That is
what we pay the contractor and then what we pay him as a
percentage of sales.    And then we would add twenty seven
thousand to Capital Purchases, which would be enough for the new
building, and one ranger type vehicle, which we have priced at
under seven thousand.   And again, I don' t believe that we need
more than one of those vehicles at the park.    So that keeps
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everything in line and ends up with a budgeted amount.

Now I haven' t discussed this with Richard and I haven' t discussed
it with Imogene.   These are just numbers that came up recently,

since we started looking for this twenty thousand dollars, so you
may want to hear what their reaction is.

RG — As you know before any budget hearing and that, you' re
always supposed to ask for more right, because you know you' re
going to get cut.  As such things so, you know we didn' t operate
within this budget and I don' t think it' s that big of a problem to
continue to do so. But like I said you always say make sure you put

everything up because they' re going to cut it, and it just went
accordingly.  But I don' t see any problem in operating with it at all.

LM—I guess one of the things that I look at Richard is, if I go back
to previous fiscal years and we look at actual expenditures.  And

looking at some of those things, it' s still quite a bit higher than
what you' ve done in the previous two years.  And I know we made

some contractual adjustments over that period time.    So even

though it' s less than what is the current, that' s this year' s budget,
the one thirty five, I still think it' s a decent amount of increase over
the previous two fiscal years.

RG— Right.

LM—Imogene any comment from the Board on that?

IS— The Board met today to go over some of the things that we feel
like we need at the Golf Course, and I' m not sure that that' s
included in your budget.

One thing that we' re really concerned about is this twenty thousand
dollars that we were talking about was going to be used to remodel,
improve, do something with the Club House.   Well, every time

we' ve come up with a plan we' ve run into an actual brick wall.  We

can' t do it because it not accessible or we can' t do it because the
building is too old.   That building is without a doubt one of the
worst eyesores in town right now,  and it really needs some
attention.  If we can' t remodel it and use it upstairs and down then I
think the City really needs to look at, at least doing some cosmetic
work on it and get it cleaned up and painted, so when the people do
come in from out of town to play they' re not looking at a rundown
shack, as somebody referred to it.   It' s not a shack because it' s

pretty sturdy, the older part.  But it is really bad looking and that
was one of the things that we talked about.

Another thing that you need to consider is some poles and some
cable along Marie Street to keep the ATV' s out of there at night,
and to cut down on the vandalism.  And also, to repair the fence on

the backside and over where the water is coming in, if we ever get
any water, down through that runoff.   Those fences need to be

repaired, and a gate put in up there so that the city workers can get
into the ponds and the waterworks up there.

FT— I think what you really need there on Marie Street is probably
some telephone poles with mesh.

IS —Well something that will just keep them from being able to get
in there, you know.
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FT — What I' m saying is somebody slices a ball out on the street,
we' ve been lucky nobody' s got hit with a ball, but I think we' ve got
telephone poles, we can put a high fence.   At the same time it
would be a safety thing, and plus keep people out, and build a nice
entrance, I think it' s very important.  We talked about this ten years
ago, about building a nice entrance to our Club House.  But, I don' t
know what these people coming in, are they going to do anything,
are we on hold.

JA — Well that, and that' s the, there' s a two catch twenty-two
involved here.  One is I' ve gone out and I' ve met with the Board,
I' ve met with Imogene, I' ve looked at the building, it' s a ugly,
terrible looking building, the back side of it, and it does need
cosmetic work.  However, cosmetic work really isn' t going to do
anything to the structural integrity of the building.  It' s rotting out,
the wood has been wet for so long through the rains and so forth.
And what it really needs is a demolition or complete repair.  So we
discussed that.  The problem is that it does serve a purpose at this
point, because they are using it as storage.   So if we demolish it
then we don' t have storage.

Then looking at a new building, the problems that we ran into is
you have to hire an architect because it' s not just simple work, the
State is going to require an architect.  That alone will take half the

money that' s budgeted, so then there' s not enough money to put up
a building.  And we are working through those issues, and then on
top of that comes the new developer who says, we' re not going to
need all of these because we' re going to build a brand new Club
House and a new Golf Course and so forth, and that is still in the
works.   I' ve got a meeting with them tomorrow to talk about
progress, and it is moving ahead so again, we don' t want to put
good money after bad so to speak.  If we go in and make cosmetic

repairs it' s going to do a lot for that building, we put a whole new
siding on the outside, and it' s like putting siding on a shack,
essentially that isn' t worth anything on the inside, but at least it' s
going to look pretty.  So that' s a possibility, it' s one of those things,
you hate to do that, you have to spend five thousand dollars on
materials and labor on something you know you' re going to tear
down. And that' s the problem.

IS — The problem we don' t know how long it' s going to be before
we can tear it down.  We may have that building setting there for
five years, and this guy may back out and it' s going to be there
forever.

JA—That' s very true.

IS —And in the mean time we' ve got a building that is representing
our City to all of the winter people that are coming in and the
tourists that are coming in off the Interstate.   And it' s a terrible

looking building and it really needs some, maybe five gallons of
paint, you know would help.  But we do need to get that taken care
of.

JA—The siding is actually curled up.

IS — Those are some things that we need to consider this next year
that need to be done.  With the twenty thousand back in now we
can possibly go ahead and put up our patio that we wanted to put

up, free standing so we don' t have to worry about increasing the
bathrooms or access to the upstairs, and we' ll still have a gathering
place for the golfers in inclement weather or during the heat in the
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summer. And we' re having really good play right now, and can use
that.  We' ve got the bids and everything ready to go if we can have
the approval, then we can go ahead and get that going.  That will

help but it still doesn' t make the building look any better.

Further discussion ensued.

JA— The next item is Electric Construction, Page 51, but that' s just
really the grant and loan for Ash Street.

And then the next item after that is the Veteran' s Park.  Now the

Veteran' s Park, we' re restructuring it completely because of the
recent changes where the City' s taking over the Park.   So in the

new budget the Columbariurn Revenues we increased from four
thousand,  or projected four thousand to seven thousand seven

hundred and fifty.  That' s because each columbarium, or each plot

or niche sells for seven hundred and seventy five dollars, and so we
projected ten to be sold in the following year, that' s where that
number comes from.

Then in the next line item it' s just simply the grant that' s still

sitting there waiting for an additional grant so that we can have
enough money to build the museum.

And then in the Transfers In, we transferred in nineteen hundred
dollars,  which is the recommended funding to the Veteran' s
Organization, which will pay for their paper and telephone and
other office supplies.

Then in the Transfer Out column, there is one thousand eight
hundred and seventy five which that will go to the Perpetual Care
account, and that somewhat so to speak profit, and that goes to
perpetual care.

Then under Expenditures the four thousand is a debt service
because the columbarium was built and supplied to us by the
contractor at no cost, and we' re paying them back, it was the
Veteran' s Organization, was paying them back as they sold a niche,
then a portion of that went to the contractor that built the column
barium.

Further discussion ensued regarding the Veteran' s Park.

The next one is DWI and we asked Nola of course to be here, but I
believe she was ill, and didn' t know if she was going to make it.
But essentially this is grant money that evens out, you know what
comes in goes out type of thing, and it funds the DWI Program.
The next several pages also is the overtime for the Police
Department that they spend on doing the DWI stop checks and so
forth on overtime.

So then, the next budget is the Senior Grant on Page 59, again
that' s fairly self-explanatory.      It' s the revenues,   also the

expenditures.

On the next page, Page 60 you heard from, and I explained this a
little while ago, we changed the four thousand revenue to seven
seven fifty because that' s what we now understand it' s going to be,
the contributions.

And then in the out column or row, we' re taking four thousand four
hundred and eighty eight dollars out which goes back to our, to the
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City General Fund, so that we' re not subsiding as much of the
Library operation as we thought we were going to because of the
increase.

We' ve gone over the other Capital accounts, I don' t know if there' s
any other, any other questions.   We increased, on Page;  I had
mentioned this before, on Page 63.  We put in another line item for
the Poly Cart system, fourteen thousand dollars.

And then on Page 65 we added ten percent to the Gas and Oil for
the City, so it went from a hundred and sixty to a hundred and
seventy six thousand.

And that pretty much takes us to the end of the budget.

EE— On Page 68 Sir.

JA— Oh, on Page 68 we did a minor adjustment to the Construction
Cost, because what we were seeing is that revenues were less than
expenditures and so to change that we reduced the Construction
Cost from five hundred and twelve thousand to four hundred and
ninety eight thousand.

EE — And on 69 we just had that one small reduction of the six
hundred dollars.

JA — On Page 69 there was a similar situation of revenues being
higher than expenditures by six hundred dollars, so we reduced the
Drilling Test Wells by six hundred dollars.

Ellen any other items?

EE— That' s it, we' ve got them all.

LM—Questions from the Commission?

JA— We had the one issue of the Court, they were asking for a fifty
percent increase in Travel.

LM—To me I think they should use the City vehicles.

EBR— I do too.

LM — Because I think it reduces the liability of somebody taking
their own personal vehicle.  Their covered by our insurance, their
covered by everything, we get fleet cost on the gas and stuff, it' s
cheaper for us to use the city vehicles, then it is for us to reimburse
for mileage and per diem.  So my recommendation is that they use
city vehicles when they have to go.

JR — You know I think that point was made pretty well when
Bobbie was up here, she didn' t know they were available for them
to use them, so I think that' s a good idea. Make them available.

LM—Make them available just like any other city employee.

JA— There are no other issues that I have notes on that we haven' t
covered.

JR— How about the Lodger' s Tax on Callahan' s Museum?
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JA - My understanding was that he' s going to continue to get
funded as proposed, forty five hundred dollars.

And the Chamber, we questioned them but then there was a twenty
thousand dollar request from Lodger' s Tax and my assumption is
that just stays as it is, as requested.

EBR- I was happy with what they gave the Chamber.

LM- Yes, I was too.

Okay so one final thing then we need to adopt the resolution to
approve the Preliminary FY 2006/2007 Budget,   which is

Resolution No. 27- 05/ 06, which would be the budget as we have
reviewed at these last three weeks.

Commissioner Torres moved approval of the Preliminary Budget
for FY 2006/2007 Resolution No. 27-05/06."

Seconded by Commissioner Rainey
Motion carried unanimously

ADJOURNMENT:   There being no further business to come before the Commission the
meeting was adjourned.

APPROVAL:   PASSED AND APPROVED this day
2006, on motion duly made Commissioner

seconded by Commissioner and      ' ed.

LORI S. MO TGOMER  , MAYOR

ATTEST:

MARY-
A. 

P NNER, CITY CLERK
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